Unlocking the Power of Information Technology
Apply the Seven Steps to Operational Excellence in

Information Technology Management

	Steps to Operational Excellence
	Enabling IT Response Mechanism

	Understand what the Internal Customer Needs
	Business Alignment, Strategic Planning and IT Governance

	Create a Blueprint to Guide What you Build
	The IT Architecture

	Deliver Service to the Customer
	Manage IT Systems as Services

	Excel at Managing Change
	Project Management Discipline

	Organize for Success and Effectiveness
	The IT Organizational Model

	Manage the Most Critical Resource
	Develop and Nurture the IT Staff

	Leverage In-house Capabilities
	Use of Contracted Services, Outsourcing and Offshoring


and create an enduring competitive advantage 

for your company…..

-> Flawless execution

-> Robust, reliable operations

-> Lower costs

-> Effective change management

-> A ‘great deal’ for the customer
