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7-Step Dangerous Dog Risk Mitigation Protocol

The following is a very brief overview of the 7-Step Dangerous Dog Risk Mitigation Protocol
. These seven steps are a compilation of the Corrective Actions identified in the formal Dangerous Dog Risk Assessment that was conducted as part of the 3-year investigation into the dog bite epidemic. For complete details on the risk assessment and the 7-Step Protocol, download a free copy of the e-book, Dogs of Fury: The Solution to Vicious Dogs from www.PreventDogBites.com, or www.PreventDogBites.ca. This e-book has undergone extensive peer and expert review, including by Dr. Ian Dunbar, one of the foremost Canine Behaviourists in the world. 
1. Category-Specific Controls Required 

Any comprehensive solution to the problem of dog bites must cover any dog with the potential to attack. But within this large group there needs to be a “sliding scale” of controls so that authorities can focus on those dogs posing the greatest danger to society. 

To accomplish this “sliding scale”, we need to evaluate and categorize “problem” dogs based on the level of threat each dog poses. Then, for each increasing level of threat, more and more precautions would be needed -- the more danger the dog presents, the more controls need to be in place. Thus, a dog that has nipped for good reason could be ranked much lower –and thus need less precautions and less monitoring— than a dog that has severely attacked, unprovoked. 
This standardized categorization system, the Canine Threat Assessment Guide (C-TAG), has been generated by Dog-Trax North America, undergone significant peer review, and is now available free from the above websites. The C-TAG tool enables the ranking of dogs based on the level of danger they pose to society, so that limited municipal resources can be focused on those dogs at highest risk of attacking. There are six different threat categories ranging from Category 1 – Benign Dog to Category 6 – Lethal Dog, with each higher category requiring increasingly more and more preventative measures to be put into place. Dogs categorized as Benign would only need standard municipal controls, while a dog categorized as Dangerous, Potentially-Lethal, or Lethal would need the most rigorous controls. 
2. Mandatory “Multiple Levels of Containment” for High-Risk Dogs

82% of Dog Bite-Related Fatalities occur from unrestrained dogs, and 70% of the victims are children. The tragedy is that these deaths are entirely preventable -- no matter how aggressive a dog is, it can’t hurt the public if it can’t reach the public. “Multiple Levels of Containment” is the concept of layered levels of restraint, one within the other, so that if the dog escapes one level there is one – and if necessary, more – additional levels of confinement still between it and the public. All dogs identified as “high-risk”
 should be kept under Multiple Levels of Containment, with Animal Control inspections to ensure the containment methods are adequate
.

3. Mandatory Microchipping of "Problem" Dogs 

All dogs that have shown any type of aggression must be microchipped at the owner's expense to enable positive identification and tracking. Irresponsible owners are notorious for flatly denying that it was their dog that was involved in an aggression incident, and authorities are often unable to prove otherwise. Irresponsible owners also regularly claim that their "old" dog was the problem animal, and the "new" dog they have now is a different dog, when in fact, it is the same animal. Microchipping provides irrefutable proof that the dog involved in the incident is the same dog the owner has now. Microchipping also allows accurate tracking of the aggression history of a dog -- even if the owner moves or the dog changes hands. With this in place, negligent and irresponsible owners can finally be held accountable for their dogs that injure or kill.

4. Tracking "Problem" Dogs

The tracking of problem dogs offers two great advantages:

a. The vast majority of dog bites are suffered by children, seniors, neighbours, and door-to-door professionals. Knowing that an aggressive dog lives nearby is vital in preventing attacks on at-risk individuals in that area. The old saying, “Forewarned is forearmed” applies. Currently, there is no way to alert neighbourhoods, schools, mail carriers, meter-readers, or other at-risk individuals that a potentially-dangerous dog has been identified in the area, so that extra precaution can be taken. Thus, a method to identify and locate aggressive dogs and alert at-risk parties of their presence is required to reduce the incidence of dog bites. The answer to this need is the Dog-Trax Dangerous Dog Detection and Surveillance System, which offers an automatically emailed Red Alert to stakeholders when an aggressive or dangerous dog has been identified by the system. Other beneficial features are the automatically emailed Medically-Attended Bite Alert sent from hospitals, and an internet-based street-map feature that shows colour-coded stars in the approximate locations of aggressive dogs. Dog-Trax is under development and the Beta Trial version will be available in August of 2008, with the free mapping feature going live in October 2008.

b. Canine Behaviourists and Dangerous Dog Specialists agree that in the absence of a medical condition or abuse, lethal attacks do not exist in a void – there are always prior incidents of aggression leading up to the lethal event. If we can recognize that the behaviour of a given dog indicates that it is poised to attack, precautions can be taken to lessen the risk and prevent the dog from ever taking that first bite. By tracking problem dogs and conducting trending analyses, Dog-Trax recognizes high-risk dogs before-the-fact – potentially preventing a tragedy from occurring.  

5. Targeted Education to "At-Risk" Neighbourhoods

Current efforts at educating the public on Dog Bite Prevention are too few and too widespread to be effective on a large scale. The steady increase in dog bites across North America indicates that the information is simply not getting out to "at-risk" populations. 

The solution is to focus educational efforts to make them more effective. After identifying "high-risk" dogs through tracking/trending
, targeted educational efforts should be carried out on all homes, schools, and businesses within 1/4-mile of the aggressive dog. Warning signs similar to Deer Crossing street signs but depicting a snarling dog can be posted in the area to warn visitors. In addition, “at-risk” populations such as postal carriers and meter-readers should be trained in Aggressive Dog Appeasement Techniques and Dog Attack Survival Strategies. This will alert and inform those individuals at greatest risk of encountering the aggressive dog, making the educational effort more effective. 
6. "Restricted-Dog" Owner Licencing and Inspection

The escalating incidence of dog bites demonstrates that there are a distressingly large number of aggressive dog owners that don’t have the training, the experience, or the facilities to adequately contain and control their dogs. By implementing special municipal dog licences for which owners of “Restricted-Dogs” must qualify, we can ensure that only knowledgeable, responsible, inspected owners are in possession of these potentially-dangerous dogs. 
The definition of a “Restricted-Dog” should be any dog scoring over a 10 using the Canine Threat Assessment Guide
 (C-TAG), or any dog identified as being “at-risk” by the Dog-Trax database
. The specific precautions required for each Restricted Dog would be determined by which C-TAG Threat Category the dog belonged to.
7. "Restricted-Dog" Breeder Licencing and Inspection

It is from unethical and irresponsible breeders that criminals and dog-fighters obtain aggressive dogs. It is unconscionable that the average pastry chef or motorcycle driver has more regulations covering him than the average Pit Bull breeder.
Across all industries, manufacturers of products that can harm the public are regulated to ensure that the manufacturers have safe facilities and are trained and qualified.
Why not breeders (manufacturers) of potentially-aggressive dogs? By what twist of logic can we label a person too young to drive a car, and too young to order a cocktail, but perfectly fine for breeding Rottweilers? 

We need to qualify breeders of Restricted-Dogs
 to make certain that only knowledgeable, experienced, inspected breeders are producing these dogs. And they must undergo a facilities inspection to show that Multiple Levels of Adequate Containment are in place and that resident children are protected from breeding dogs, which can be extremely aggressive
.

This special licencing for owners and breeders should include higher fees to fund the database tracking, the inspections, and the increased regulatory scrutiny necessary to monitor these aggressive dogs.

These are the seven steps needed to eliminate the problem of dangerous dogs, without breed bans, and without infringing on the rights of responsible owners. Once fully implemented, these controls are projected to reduce the incidence of dog-human attacks and Dog Bite-Related Fatalities by as much as 90%
.

For full details on the three-year investigation, the risk assessment conducted, and the resulting corrective actions that formed the basis of the 7-Step Dangerous Dog Risk Mitigation Protocol, download a free copy of the e-book, Dogs of Fury: The Solution to Vicious Dogs from www.PreventDogBites.com, or www.PreventDogBites.ca.
� The 7-Step Dangerous Dog Risk Mitigation Protocol was developed by Tamara Ann Follett, subject matter expert in mitigating the risks of dangerous dogs, author of the e-book, Dogs of Fury: The Solution to Vicious Dogs, and President of Dog-Trax North America.


� See Step 4b, below, for a proactive method for identifying dangerous dogs before they ever take the first bite.


�  In order to reduce the number of dog bites, new approaches must be put into place. One of new approaches is to redefine what we consider to be “Adequate Containment”. In the vast majority of cases where a restrained dog was involved in a lethal attack, the victim came close enough to the dog to be grabbed and dragged deeper into the dog’s area, sometimes bringing the victim within range of other restrained dogs. With this in mind, the new definition of Adequate Containment should be: A mechanism that: 1) Prevents the dog from running at large, and 2) Prevents a stranger from approaching the dog and touching or being touched by that dog. Therefore, a tethered dog, (unless it is tethered at least 4ft. inside a pen or perimeter fence), would have to be rated as a “3 – No Containment in place” on the C-TAG Worksheet, because to be considered adequate, strangers and children must not be able to approach close enough to touch the dog. For more information on categorizing dogs based on their threat level, download the Canine Threat Assessment Guide (C-TAG) from the Public Safety Guides link on the above websites.


� See Step 4b, above, for the method of identifying “high-risk” dogs.


� See Step 1, above.





� See Step 4b, above.





� The definition of a “Restricted-Dog” should be any dog scoring over a 10 using the Canine Threat Assessment Guide (C-TAG, see Step 1, above), or any dog identified as being “at-risk” by the Dog-Trax database (see Step 4b, above).





� In British Columbia in May 2008, a seven-year-old boy was mauled in his own home and received over 100 stitches after entering a breeding pen containing two Rottweilers. The boy's father fought the dogs to free the boy.





�  This was determined by conducting a formal risk assessment using the Failure Mode Effects Analysis methodology.
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