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WHAT YOU’RE ABOUT TO READ:

Edge speaks to not only top CEO’s like Mitchell James but to everyone — community leaders, 
parents, coaches, teachers — in leadership roles of any kind! Edge is a compelling narrative that 
highlights the engaging approaches of using vulnerability to build relationships, and creativity to 
stand out in the marketplace, while giving you permission to lead dynamically without losing your 
identity in the process. At each chapter’s end readers will find interactive and thought provoking 
summaries and questions to help them see themselves, their colleagues, and their loved ones 
through fresh eyes. 

“I voraciously read books about leadership and coaching. I almost always get a few 
good ideas to put into practice or concepts to explore more deeply. However, I was as-
tounded when I read EDGE. I have never read a more engaging and enlightening book 
on leadership.”

—Bill Hensley 
Founder, Hensley Properties, Inc. 
Former U.S. Air Force and Airline Pilot

"If you've wondered what executive coaching is all about read this book. "Edge" is a 
page turner that reveals the astounding growth process that occurs when commitment 
on the part of the executive meets excellence in the form of a master coach."  

—Kay Vogt, Psy.D.  
Real Talk Company, LLC
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THE IDEA:

In August of 2006, Bea Fields approached Corey Blake with an idea.  She was recognized as a 
pioneer in her industry, but she needed a vehicle to really shake people up and challenge them 
to set higher standards for themselves, their businesses and their lives.   She knew that the way 
to achieve her goal was to use a story approach that would engage and entertain her readers as 
much as it would educate them.  With a longstanding background in storytelling and develop-
ing exceptional content, Corey brought aboard Eva Silva Travers, an accomplished writer, and the 
three worked over the course of seventeen months to bring you Edge! A Leadership Story.  The 
book truly represents a remarkable collaboration of Bea’s expertise, Corey’s orchestration of a story 
and Eva’s writing style.  They are proud to present this book to all those who lead in business and 
in life.  

Where is your Edge?

WHAT WE’RE ASKING:

As with any monumental endeavor, opinions of the work from people in a position such as your-
self, are going to assist us greatly in spreading the word about what we have created in Edge! A 
Leadership Story.  

Included in the following advanced review copy are the foreword by Michael E. Gerber, and chap-
ters one and ten.  Please take the time to read through these pages and then follow the instruc-
tions on the final page of this packet.  Estimated time to completion is 30 minutes.

We thank you in advance for your time. Enjoy the read!

Our best regards,

Bea Fields, Corey Blake, and Eva Silva Travers
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FOREWORD

I have admitted to this before, but I think it’s important to say it again: I don’t read business books, 
I write them. On the other hand, I’m often asked by friends, peers, and fans to “take a look” at their 
manuscript and say a word or two about how significant their book is and why I think it’s a must 
read for you.  I absolutely hate when that happens!  Primarily, because I know that I will not like 
what I read, and then I’ll be forced to alienate a friend, defrock a peer, and forever lose a fan.  What 
to do, what to do?

So, when my friend Corey Blake and his co authors of Edge, Bea Fields and Eva Silva, came to me 
with the verboten request to “take a look at their book” I felt that same sense of dread I always feel 
under those circumstances.  And, as I almost always do because I cannot bring myself to say no, I 
said okay, and then avoided the inevitable for more than two months, trying to find a reason why 
my schedule would make it impossible for me to do what I had promised to do.

When Corey called again I found myself in the impossible position of having to do what I said I 
would do.  So, I bit my lip, took a long drink, and sat down and began to read.

You should read this book, too!

This is a tale of a man who doesn’t know how to lead, but is one, like so many leaders you and I 
have met.

This is a business tale about the conflict between the man that needs to lead and the one who 
doesn’t know how to that brings itself to bear, not only on the man himself,  but on everyone 
he comes into contact with.  In Edge, we get to understand what being on the leadership edge 
means, not in moralistic terms, but internally to the one experiencing it, and externally on those 
living with the one who is experiencing it upon whose decisions each and every player in the sys-
tem grows to depend.

Even more important, Edge is not a business book per se, but a book about leadership, the role 
everyone in a role of authority must learn to play.  If she or he does, magic happens.  If he or she 
doesn’t, the opposite accrues: people are hurt, objectives go most often unfulfilled, energy goes 
wasted, and that deadening feeling of time lost and never to be regained becomes an overriding 
feeling of despair as decisions are made.

How this transformation happens in Edge is what most inspired me.  Our hero comes face to face 
with a coach.

But not just any coach.  In Edge, our coach is someone I wish I knew when I needed one.  She is a 
dazzler. (At least she dazzled me!)  She possesses the wisdom of someone who knows there’s no 
time to waste working with foolish people.  She’s direct, has a sureness about her, asks questions 
I knew I should answer, and in the end achieves what she set out to do, with such deftness and 
deliberate coolness, I wondered how Corey, Bea and Eva made her up (Only after reading the book 
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did I find out that the coach was based on author and leadership coach, Bea Fields…Bravo!).

And that’s the wonder of Edge.  I left it with more of an edge than I had when I picked it up.

I won’t tell you the surprise ending because there isn’t one.  There’s just a remarkable process that 
a wonderful book always takes me through.

All I can say is: Thank you, Corey.  Thank you, Bea.  And, thank you, Eva. Thank you for Edge.

You came through!    

Michael E. Gerber 
Author of the E-Myth books 
Chief Dreamer of In The Dreaming Room
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CHAPTER1: UNREST

Mitchell James, CEO of Global Trade Management, ran quickly through the front door of the of-
fice building, shaking off his umbrella and cursing the recent burning in his stomach.  He hated 
DC winters.  Even more, he hated the Wall Street Journal tucked under his arm that made a fresh 
mockery of Global’s stocks and the account they’d just lost to their arch competitor—not to men-
tion the loss of their top salesman who abandoned them with the account.  There it was in black 
and white for the world to see.  Eating away at him were two thoughts:  the steady fall of revenues 
and the consistent departure of key team players during his time as CEO.  As the security guard at 
the entrance to the building said good morning, Mitch reminded himself that most people liked 
him, or seemed to any way. So why weren’t they sticking around?

Pouring himself a cup of coffee from freshly ground beans, Mitch closed his eyes and breathed in 
the aroma.  He turned to grab a handful of raw almonds from the cupboard.  “Morning, Maxy,” he 
said, moving his glasses to the top of his head.  

“Morning, Mitch,” she said, with a sideways glance.

Silence ensued over the next twenty seconds while she poured a cup of black coffee into her own 
ceramic mug and then turned to leave. As Mitch turned to watch her walk away, she flipped her 
hair and merely nodded at Stephen, the company’s Corporate Financial Officer, before she con-
tinued through the door.  Characteristically clad in a custom tailored broad-shouldered, narrow-
waisted suit, Stephen turned his chiseled physique sideways, letting Maxy pass while giving her 
the once over.  Clearing his throat, Mitch turned to close the cupboard as nonchalantly as possible.  
Sensing an opening, Stephen finally moved his eyes from Maxy’s backside to Mitch with a predict-
ably sly grimace.

“Ah, yes…I sense the end of an era,” Stephen said, running a hand over his thick, dark brown hair.  

Mitch always felt himself on the verge of telling Stephen that his hair made him look like John 
Travolta in Saturday Night Fever, but felt it best to avoid conversation whenever possible, as the 
very sound of Stephen’s voice had grown to grate on his nerves.  “What do you mean?” Mitch said, 
recognizing and regretting the defensive tone in his voice.  

“Aw, c’mon, Mitchell.  We can all see it.  She’s one of the best at what she does….but she’s bored.  
Restless.  How many times a day does she come for coffee these past few weeks.  Nah…” he con-
tinued, making a shot of espresso, “you can’t keep a woman like that in your bedroom for long, let 
alone your boardroom.”

Mitch bit his lip, searching for something to say that wouldn’t make him sound like a 20-year old 
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and looked up at the dry-erase calendar board on the wall.  The left side was filled top to bottom 
with meeting dates for prospective accounts and the right side was filled with an agenda for the 
upcoming executive team meeting.  Much to Mitch’s chagrin, along the bottom was someone’s 
anonymous stab:  “Another one bites the dust!  So long, Mira from accounting!”  He had to look 
away.

Regaining his composure a bit, Mitch quickly changed the subject.  He pulled his glasses back 
down over his eyes and said matter-of-factly, “Well, speaking of the boardroom, I need your pre-
liminary quarterly on my desk by Friday.”  End of conversation, Mitch thought to himself as he 
walked directly to his office, knowing full well that it was not, in fact, the end.  He had merely pried 
open his own can of worms just a little further.  Maxy was restless.  The numbers reflected in the 
quarterly report would be less than acceptable, just as they’d been the previous two quarters.  
Worse than those cold hard facts was the fact that he didn’t know what the hell to do about either 
situation.

At his mahogany desk, he drew a deep breath that seemed somewhat ragged to him and crossed 
one ankle over the opposite knee.  He picked up his favorite Cross pen without thinking about it 
and started tapping out a tune.  His left hand became a conduit for the current soundtrack that 
was running through his subconscious mind—2001, A Space Odyssey.  In particular, the opening 
sequence of Richard Strauss’s Thus Sprach Zarathustra had been repeating itself in his head for 
days; his wife, Anna, had finally watched it with him Sunday night. 

Suddenly, the buzz of the intercom brought him back to reality.  Clearing his throat and sitting up 
a little straighter, Mitch answered the call.  He was relieved that it was Graham’s voice on the other 
end.  

Mitch considered the ever vibrant but serene Graham more of a confidant than he’d ever actually 
admit.  As the current Vice President of Sales, Graham had quickly risen through the salesperson-
ranks since joining Global Trade Management Corporation.  As stellar as his resume was, Mitch 
found his demeanor even more persuasive and endearing; he seemed more like an older brother 
or someone he wished had been his neighborhood friend as a kid, though Mitch imagined Gra-
ham’s tastes had probably always run along eclectic lines and would have intimidated him back in 
the day.  

“Hey, Boss Man!  It’s your friendly neighborhood town-crier!”  

Mitch smiled.  He always expected this kind of greeting.  

“How goes it?”
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“Great, great.  I’m just getting together the numbers for the team meeting.” Mitch answered, wait-
ing uneasily for whatever news his informant had to share.

“Ah, yes, the all-important numbers,” Graham said in a softer, lilting, almost condescending tone.   

Mitch always felt that Graham’s comments like these, though slight in sarcasm, were intended as 
the opening line for some lesson his friend never completed, like a fortune cookie with no fortune 
inside.  

“So what’s the news today, oh Great Herald Down the Hall?” 

“Patience, Grasshopper,” Graham said in a mock Chinese accent.  “The road to enlightenment 
comes only with a promise to join me for lunch today.  Agreed?”

Mitch was suddenly distracted by his rotating screen saver images—his two sons, his wife, his 
dream golf vacation spot in Scotland, his favorite movie still from Citizen Kane.

“I said, agreed?”

“Yes, agreed!” shot back Mitch.

“Alright, now we can get down to business! Here’s the tip of the iceberg.”  Graham paused.  “Look, 
I know I’ve sounded like a broken record for the last nine months or so, but I just had another in-
formal chat with Maxy.  Mitch, you’re gonna have to step it up if you want to keep this one around.  
That’s all there is to it.”  

Mitch didn’t know that one single second could hold so much silence, but he recovered.  “Ah, my 
multi-faceted friend.  Just when you’re on a roll, you go and get serious on me!” Mitch said with 
feigned and completely transparent lightness.  

“You can count on me!” Graham quipped.  “1:00?  Lunch.  Come on.  We’ll do the chat.”

Mitch breathed an audible sigh and simultaneously wondered how Graham could use phrases like 
do the chat and still maintain professional credibility.  “1:00.  The Deli.”  

“Meet you in the hall.  Now, quit tapping that damned pen and get back to work,” said Graham, 
right on the mark.

“Listen, Graham, I’ve got something else on my mind, too.  I actually need to run something by 
you.”
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“Of course you do, Boss Man,” Graham said.  “I’ll be all ears.”

Mitch tapped the keyboard, and his screen came back to life.  He stared blankly at it for a moment 
and bit his bottom lip.  Noticing the time, 12:30, he reasoned that the next half hour would best be 
spent considering how to manage the tasks at hand.

Swiveling his chair to the window to see the city beyond and below, all he saw instead was Maxine 
Rockwell, President of Marketing.  He recalled her grand entrance into his life over nine months 
ago.  At a stunning 5’8” in low heels, she strode into his office for an interview flashing that daz-
zling smile.  The only part of her introduction he actually managed to hear was, “ . . . but you can 
call me Maxy,” as she extended her hand for a firm handshake.  

She sat across the desk from him and talked about what she sought in a prospective employer.  
In response to Mitch’s questions, she used phrases like room for personal growth that will reflect 
positively in the growth of the company, opportunities to find creative strategies and solutions to the 
pragmatic challenges presented in the global marketplace and taking on the kinds of challenges that 
will integrate all departments toward a common goal.  She added that she had consistently “out-
grown” each of her previous positions and was looking for a place to hang her hat.  She felt that 
this company may be the place to do so. 

As she paused to tuck a strand of straight, light brown hair behind her ear, she asked quite matter-
of-factly, “So what would you like me to know about you, Mr. James?” 

Mitch felt himself falter for a split second, but quickly grabbed some company rhetoric from the 
top shelf of his brain saying, “Our mission here is to streamline global trading processes for our cli-
ents and to help make them more profitable.”  He concluded with the fact that Global Trade Man-
agement Corporation was poised to be the top international trade corporation in the world.  

It later occurred to Mitch that, of course, Maxy was well aware of these facts and that was why she 
was there.  At the time, though, he was puzzled by the look on her face that indicated she was 
looking for more a substantive answer to her question.  Now, sitting there in his office, he real-
ized that the look she’d given him had made him feel exactly the same way he felt when Graham 
spewed out those little comments that left him hanging, feeling like he was supposed to draw 
some sort of conclusion from them.  

As Mitch shook off that thought, he figured he’d saved the interview when he concluded with tell-
ing her, “I run a very tight ship and don’t get bogged down in minutiae.  I have a very clear vision 
of where this company is going and I’ll do whatever it takes to get us there.”  He thought the way 
she’d nodded and narrowed her eyes slightly meant she saw the potential.  He also recalled how 
whole-heartedly Bob, the Chairman of the Board, had supported hiring Maxy.  With a big, paternal 
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hand on Mitch’s shoulder, he’d told him that while he realized that together they faced the chal-
lenge of retaining key talent, she was “just the sort of A-player that this company needs to bring 
us—one of the biggest and best comprehensive trade controls management consulting compa-
nies in the world—to greater success in the broad scope of disciplines in which we operate.”  Bob 
felt that Maxy would provide the impetus to formulate a talent retention system, that together the 
Board and Mitch would use this step as a firm platform on which to build. 

Mitch agreed enthusiastically and shortly thereafter, had the pleasure of giving Maxy the fated 
phone call.  As he hung up the phone, he suddenly felt the momentum that this woman would 
bring with her to the company; everyone was aware of it.  

The next week when she left the boardroom after the introductory team meeting, Stephen, the 
Corporate Financial Officer, said coolly and offhandedly while cracking the knuckles of his well-
manicured hands, “Sex in a Suit.  Hope we can keep her around.”  In that very moment—in his 
general repulsion for Stephen—Mitch realized that it wasn’t a blatant sexual attraction that he felt 
for Maxy.  What did, though, come blatantly rushing back to him, was the memory of his college 
girlfriend, Rory.  She’d had that same blinding smile. 

With that sobering memory—and a wave of nausea—Mitch looked at the clock, shut down his 
computer and headed out to meet Graham for lunch.  
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UNREST

It is not uncommon during a growth phase for a leader to feel a sense of unrest, a subtle, troubled 
feeling inside saying that something in life is not quite right.  Unrest creates a disturbance that 
causes even the most savvy of leaders a great deal of ambiguity, self-doubt and a sense of fore-
boding that some future misfortune is just around the corner.  

Although unrest can feel quite heavy…even annoying at times…a subtle disturbance in the mind 
and heart is not always a negative.  In fact, unrest is often a sign that a positive life change or 
growth phase is getting ready to take place.  A leader’s ability to effectively deal with unrest is a 
critical emotional skill required for success in today’s quickly changing world and is directly pro-
portional to a leader’s ability to embrace it (not try to squelch it) as a starting point for growth.  

During times of unrest, spend 30 minutes journaling, and answer the following coaching 
questions for reflection:

Describe in detail the life challenge, business problem or phase of transition that •	
is causing this current feeling of unrest. 

What are all of the “unknowns” that you are experiencing at this time?•	

What quiet conversations are you having in the back of your mind?•	

When have you felt this feeling of unrest in the past?  What happened in your •	
life following this period of unrest?

Where do you see this period of unrest taking you?  (A new level of learning, •	
a more meaningful relationship, better clarity, growth, a life transition, a new 
career, etc.) 

What steps can you take today to embrace this unrest as a starting point for •	
growth?


