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MISSION STATEMENT:



“Our mission is to enhance people’s understanding of how a diverse work place; which includes diversity of thought, experience and people - impacts an organization’s bottom line and stimulates innovative business practices.  

CCI coaches employers and employees on how to develop and maintain high functioning diverse teams that give their organization a sustainable competitive advantage in a highly competitive global marketplace.”

WHAT CCI DOES:

CCI is a strategy, consulting and training firm specializing in developing cultural competency and diversity management skills for businesses and employees.  We are experts in creating and managing high functioning diverse teams and optimizing cross-cultural business interactions. 

CCI offers a comprehensive strategic approach to working with organizations to meet their diversity and cross-cultural goals.  CCI offers a wide variety of services so that we can customize an exact solution to accomplish all of the objectives that an organization comes to us with.  

These services include: consulting, training, executive coaching and business tools.   Our services arm companies, managers and employees with the necessary skills to bridge the cultural, generational and diversity gaps that impact every aspect of business operations from how well employees get along to effectively cultivating new markets. 

WHY CULTURE COACH INTERNATIONAL IS UNIQUE:

Philosophy:

CCI has a fundamentally different strategy and philosophy from that of other diversity and cross-cultural consulting and training firms.  We believe that while cultural and generational differences exist, underneath it all, there are more connections that unite us than divide us.  Our work helps people to find the common connections that allow them to develop a respect for people they perceive as “different” than themselves. Once those common connections have been made, CCI helps companies and employees to employ the differences that they do have to create dynamic high-performing teams that help to improve the bottom line. 

CREATING AN INCLUSIVE DEFINITON OF DIVERSITY AND CULTURE:

As a company, CCI believes in broadening the definition of diversity beyond concepts of race, gender, and nationality to include “all the ways that we are similar and different to one another.”  This expanded view of diversity includes: ethnicity, sexual orientation, generation, physical and mental ability, and parental status – to name a few.  By including everyone, giving everyone a stake in the “diversity” definition, it means that no one is excluded from the conversation on diversity. 

The old model of diversity training utilizes a philosophy of “us understanding them.”  This outdated philosophy is replaced with CCI’s philosophy of “us understanding us.”  

Under this philosophy, every single employee has a voice in the diversity discussion.  This paradigm shift creates a new understanding of diversity’s role in a company, with each employee’s unique background contributing measurable value in their work place and ultimately in the global market place.


When working on cross cultural issues we define culture as the “the values and norms of a group of people” so that we are able to show how culture is found within departments and companies as well as in regions and countries. 

CULTURE COACH STRATEGY:

Our strategy places the experiential learning process and our expert cross-cultural and diversity insights at the center of all of our products and services.  

In our training program we create learning environments where participants have the opportunity to gain key insights into themselves and others.  These insights provide a framework for learning the key principles of the training that can then be applied to many situations.  This is a starkly different approach from that of a rules-based diversity or cross-cultural training that passes along information that is harder to remember and which is applicable in only a small number of situations. 

It is through experiential learning that each one of our team members developed their own expertise on cross-cultural and diversity issues.  By recreating that environment in our products and services, businesses and employees gain the same insights and knowledge that our experts have without the hurdle of a 20-year learning curve.

WE WALK THE TALK

· Principle based learning instead of rules engages participants and enables them to apply the learning in a broad range of situations

· We create ‘aha’ moments for participants that generate real change for employees and companies

· We alter the way people see the world 

· We help people to feel connected to the world in a new way

· We help people to gain insights into themselves and others, this in turn helps people to find and work from common ground

· We help people to find the common threads that bind them together and then use this commonality to build respectful relationships that create high performing teams and competitive advantages

· We take decades of diversity and cross cultural experience and distill this down to salient practical steps that can be taught to people and immediately applied in the workplace

· We bring each person into the center of the diversity conversation by showing people their diversities – instead of keeping some people outside and “other”

· Once part of the conversation we help to engage them in finding common ground that fosters respect

· Engage with curiosity in an open and relaxed environment

FAQS: A CONVERSATION WITH KARI HEISTAD, CEO
What trends do you see happening with diversity in companies today?
The field of diversity has changed greatly in the past couple of decades. Increasingly companies are moving away from the idea of diversity being just about race or gender and are using a much more inclusive definition of diversity that allows all employees to be part of the diversity conversation. The definition of diversity that we use with CCI is: All the ways that we are similar and different to one another.

What topic in diversity is generating the most buzz?
Right now, there is a great buzz around generational differences. For the first time we have four generations that are working side by side in the workplace. The generational differences can be stark and these differences are causing some consternation among workers who are struggling to work on multi-generational teams. While much of the frustration is targeted towards Gen Y employees (those 30 and younger), in reality, companies need to provide tools that enable employees to recognize the skill sets and cultural viewpoints that each generation brings to their work. Leveraging those differences is part of honoring diversity and creating an inclusive workplace.

What is the biggest misunderstanding that companies have about diversity initiatives?
I think the largest mistake companies make about diversity is thinking that there is a "one size fits all" solution. Any part of a diversity program, be it diversity training, recruitment, or employee engagement groups-needs to be undertaken within a larger strategic plan. The diversity strategic plan needs to take into account a company's overall goals, their corporate culture and current and future business needs. A comprehensive plan takes into account the idea that building a diverse organization will take a multipronged approach and also will take time.

What are the biggest mistakes that companies make?
Thinking that by hiring diverse talent that this will create a diverse organization.  If the corporate culture is not prepared to honor different points of views and perspectives, the talent that a company has spent precious resources to attract often walks back out the door.  Recruiting diverse talent is just one aspect of creating a corporate culture that values diversity. Internal efforts to promote understanding of and a respect for differences are equally as important.

How can you tell if a company is doing a good job with diversity?
When a company is really "walking the talk" when it comes to diversity, it becomes part of the organizational culture. It is not a topic that is discussed when someone from HR brings it up. Instead, employees will ask "what is your point of view?" in a meeting when they want a different perspective or you will see a willingness to learn from other people.

What is the difference between diversity and cultural competency?
If diversity is about all that ways we are similar and different to one another, cultural competency is about understanding cultural differences specifically. These cultural differences are typically seen through national cultural norms such as the differences between someone who is American, Chinese or Brazilian. Understanding cultural differences and navigating them well is now a critical skill in today's global marketplace.

How are multinational companies handling diversity globally?
As multinational companies have become global brands they have come to realize that they need to understand the local culture and not simply impose their point of view on the local office. This is true with work styles and the way work is done in that culture - being sensitive to local cultures when it comes to diversity is no different.  While it is important to maintain some corporate continuity around diversity, it is also important to work with local partners to find the best way to implement the overarching corporate goals within the local culture and norms.
AWARDS:

Women’s Business Enterprise National Council (WBENC) 2010 Rising Star Award

Center for Women in Enterprise: Rising Star Award (2009)

COMPANY HISTORY:

Culture Coach International (CCI) was founded in 1998 in Athens Greece.  Current CEO Kari Heistad began the company as an independent consulting agency, initially called Creative Concepts. The company’s strategic foundations are rooted in the founder’s own cross-cultural experiences, professional work building cross-cultural understanding and diversity expertise. 

While in Greece, CCI clients included the American Embassy, local nonprofit organizations and the American College.  Upon returning to the US in 1999, CEO Kari Heistad decided to continue with the consulting work that she had grown to love while living in Greece. 

Early projects in the US included training all 600 employees of the Maine Department of Labor in cross-cultural awareness, running a summer camp for Kosovo refugee children and writing a curriculum on cross cultural issues for a Massachusetts Institute of Technology project. 

While the company’s original work focused on furthering cross-cultural understanding, clients began to ask CCI to apply experiential learning techniques to the broader field of diversity. It was from these requests that CCI’s services were expanded to include not just cultural competency services but also diversity awareness programs. 

In 2007, with a desire to expand globally, CEO Kari Heistad formed a CCI team of consultants with skills in global business, diversity and cross-cultural issues.  Heistad reflects, “I brought together people I had worked with in a variety of capacities and I said to them, ‘I want to impact a million people around the world. Who wants in?’ And they all raised their hands.”   As part of the global expansion of CCI, Heistad formed a team of consultants in Dublin, Ireland. With the Irish team and with one team member now living in Taiwan, CCI has the ability to provide a wide reach of services around the world. 

Culture Coach International has experienced significant growth and success over the past twelve years.  With a client list that includes: Ocean Spray, the Boston Globe, American Power Conversion, Johnson and Wales University, Novartis, Amica, Accenture and Massachusetts General Hospital.  In Ireland, CCI has provided training programs for Failte Ireland, Athlone Institute and the Irish Management Institute. 

Since its inception CCI has assisted clients in corporate, nonprofit and educational settings, while also educating government and healthcare organizations on the power of cross-cultural education and diversity.  The CCI team of consultants and trainers has over seventy-five combined years of experience living and teaching about diversity and cross-cultural issues.

COMPANY BIOS


Kari Heistad, BS, MIA 

CEO and Founder of Culture Coach International

Kari Heistad is a world-renowned expert in creating corporate diversity initiatives, teaching companies how to succeed in a multicultural marketplace and helping companies and employees to gain cultural competency skills.  Her work has brought her into contact with world leaders, business executives, inner-city youth and nonprofit professionals. 

Kari’s expertise in global business diversity has been crafted through over 25 years of international living and cross-cultural work.  Kari’s passion for international living was sparked when she moved to Norway as a teenager and has continued through the years taking her to live in other countries such as Scotland and Greece.  These experiences living abroad have been rounded out with many well-stamped passports resulting from her professional work consulting, training, leading teams and speaking throughout Europe.

Kari received a BS in Microbiology from Bates College.  Upon graduating she worked as a researcher in the biotech industry before realizing that her passion for intercultural work outweighed her interest in biology.  To help her pursue her passion for working with people in diverse environments, Kari received a Masters in International Administration from the School of International Training.

After graduate school, Kari was the Executive Director for the United Nations Association of Greater Boston.  In this position she created a Model United Nations curriculum that teaches inner-city high school students non-violent conflict resolution, communication and negotiating skills.  The curriculum was endorsed by UN Secretary-General Kofi Annan and has reached 350,000 students worldwide. 

Kari founded Culture Coach International (CCI) in 1998 as Creative Concepts while she was living in Athens Greece.  She based the foundations of the company upon her passion for learning about other cultures and bringing people together in ways that encouraged cross-cultural understanding. 

Upon her return to the US, Kari decided to pursue the consulting work that she had grown to love while living in Greece.  Kari worked as a consultant until 2007 when her desire to lead a team and to impact a million people around the world drove her to develop the corporate team and infrastructure necessary to take CCI global. 

Due to her curriculum development efforts, in 2002, she was awarded a Fulbright scholarship to study multicultural education in New Zealand.  Her Fulbright curriculum that teaches about the Maori has been downloaded more than 2,500 times. 

Over the years Kari has spoken before 12,000 people through her training programs, speeches before business and cultural groups and also as a speaker for regional and national conferences.  She enjoys serving as an expert resource on issues of workplace diversity and international business for members of the media including the Wall Street Journal.

In 2010 the Women’s Business Enterprise National Council recognized Kari as one of 14 national “Rising Stars” for her entrepreneurial work as CEO of CCI.  Kari’s volunteer leadership work includes serving as a board member for the UN Association where she chairs the education committee and in the past has included serving on the national education committee for UNA-USA, several local nonprofits and being a board member of the Ski for Light from which she received several leadership awards.  She speaks nearly fluent Norwegian. 

Andy Towlen, DC, MSW, CPPM 

Executive Coach & Trainer 

Andy has a diverse professional background, including leading workshops to increase cultural awareness and facilitating difficult conversations in groups and organizations. With a BA in Humanities from Emory University and a Masters of Social Work from Boston University, Towlen’s educational background provides a solid foundation for coaching and training on topics such as leadership, development, and growth. 

Working as an executive coach he has worked with executives to set and achieve professional and organizational goals, as well as developmental coaching for personal development, leadership, and growth. 

Andy received his professional coach training from The Newfield Network, an International Coach Federation (ICF) accredited program. He has lived and worked in Spain and the Czech Republic. The sociological and cultural importance of diversity has been the focal point of Towlen’s coaching and has proven to propel established and start-up companies to success.

Larry Lassiter, BS, MEd

Consultant & Executive Coach

Larry excels in learning and development, organizational design, workforce assessment, employee engagement, implementation of diversity initiatives and strategic business planning. Lassiter has a BS from Hampton University and a MEd from New York University. 

Larry has worked in the corporate environment for companies such as Textron, FleetBoston, Hewlett-Packard and Motorola. His work with these companies has focused on creating immediate results driving learning and development programs, directing organizational change processes and strategic planning. He is certified in instructional design and development, leadership skills development, coaching, team assimilation and building, experiential learning techniques, meeting facilitation, quality planning, control and management processes.

Ming Kuo, BS, MBA

Consultant & China Expert
Ming brings a broad range of international experience to his work. He has lived and worked in China, Taiwan, Singapore, Guatemala and the US.  Kuo completed his undergraduate studies at the Rensselaer Polytechnic Institute and earned his MBA from the University of Michigan.  These educational credentials compounded by his extensive corporate work give Kuo a cultural edge to his consulting approach for CCI. 

His background includes working in the areas of automation, pharmaceuticals, personal care and building materials. Within these industries he has worked in the management of sales, distribution and export initiatives both in the US and in Asia. In his roles, Ming has focused on helping companies to boost sales and to enhance productivity. He speaks Mandarin, Taiwanese and Spanish and he holds MBA and Industrial Engineering degrees.

Vincent Licenziato, BA, MEd

Trainer & Curriculum Development

Vincent Licenziato has developed and implemented a number of training and educational programs that help people to explore issues of race, ethnicity, age, class, gender, vocational accessibility, and sexual orientation. With a MEd from State University of New York at Albany and a minority in cultures, Mr. Licenziato has been able to encompass many cutting edge perspectives on diversity and culture into the curricula he develops for CCI.  

One of Mr. Licenziato’s areas of expertise is diversity in healthcare.  In various roles for the past 16 years, Vincent has worked on a number of educational endeavors for the Tufts-New England Medical Center and Boston Medical Center. He was most recently the senior editor for provider, parent, and patient materials through a partnership with two leading medical organizations: Massachusetts Medical Society, Recognizing and Preventing Youth Violence and the American Academy of Pediatrics, Connected Kids: Safe, Strong, Secure.

Mayte C. Martin, BA MSc

Trainer & Europe Expert
Mayte Martin has extensive experience managing European funded projects aimed at combating discrimination including the Roma Cultural Mediation Project funded under the EQUAL Community Initiative. She has been instrumental in the development of a cultural mediation model for the Irish health sector since 2002. She has spoken at conferences and seminars at local, national and European levels over the past seven years. 

In addition to this, she has participated in publications and academic papers relating to a variety of topics including intercultural communications, cultural mediation, language, interpreting, and minority ethnic communities among others. Previously Mayte lectured for several years in the School of Applied Languages and Intercultural Studies, Dublin City University.

Monica Molina Austin, BA, MBA

Executive Coach
Monica Molina Austin is an executive coach and leadership and organization consultant, designated to promote high performance and positive, measurable results for companies. Monica finished her professional coach training from The Hudson Institute of Santa Barbara, an International Coach Federation (ICF) accredited program, and MBA in Organizational Behavior and Labor & Human Resource Policy at the Weatherhead School of Management. She is also a certified instructor in Team Management Systems and Civil Treatment and a successful practitioner of 360¡ Assessments. Her outstanding engagement in diversity based education and work experiences give Culture Coach International a strong benefit to understand and encompass worldwide businesses.

PRODUCTS & SERVICES:  

Consulting

Cultural and diversity issues are CCI’s areas of expertise and our team has the ability to ascertain when diversity or culture is impacting processes, communication, teamwork and leadership styles. With this knowledge, we can provide critical insight on how to use the existing diversity and culture as a resource to create a better working environment and ultimately more innovative employees and teams.

Customized Training Program

CCI has three types of training products: 

1. Training delivery by expert CCI staff

2. Train the trainers for internal delivery of CCI training content
3. Online training for broad access
Trainings are tailored to meet the specific needs of the client and focus on creating an awareness of personal filters first, generating a curiosity and awareness about other people second and finally, developing practical steps that can be undertaken to improve the working relationship between all involved.

Executive Coaching and Briefings

Executives have tight schedules and often have issues that are not shared by a large group of people. We are able to provide one on one coaching for executives who want to gain a deeper understanding of cultural issues or to discuss an issue in a private setting. We can also provide executive cultural briefings before people travel so that they have knowledge of core cultural values and behaviors.

Business Support Materials

Culture Coach International has expertise in developing effective business support tools. These tools can help with internal branding efforts around diversity and reinforce the messages of diversity, cultural awareness and cultural competency with managers and employees. Tools include: self guided professional development curricula on “Managing Gen Y” and “Managing Multi-Cultural Teams,” developing customized posters, calendars, monthly cultural quick tips, holiday briefings, and newsletter articles.

CLIENTS:

United States Clients:

Ocean Spray, Accenture, the Boston Globe, American Power Conversion, Amica, Putnam Investments, Novartis, and Massachusetts General Hospital.

International Clients:

American Embassy- Athens, the American College of Greece, Failte Ireland & the Irish Management Institute. 

CEO Kari Heistad is also currently leading an Irish team that is localizing the CCI content to the European market.

PAST MEDIA COVERAGE:

· The Boston Globe Magazine

· The Wall Street Journal

· Job Find

· Mass High Tech: the Journal of New England Technology

· Insights: Publication of the Northeast Human Resources Association

· Staffing Success

FOR MORE INFORMATION





Contact Harmony Hansen


Culture Coach International


Business Development Operations Manager





617-795-1688 (office) • 401.662.6300 (mobile)


Harmony@culturecoach.biz
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