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Diodes Incorporated (“Diodes”) implements product costing solution from
Enterprise Performance Solutions, Inc. (“EPS”)

EPS, the leading provider of cost management solutions to the semiconductor industry,
and Diodes, the leading global manufacturer and supplier of high-quality, application-
specific standard products within the broad discrete and analog semiconductor markets,
serving the consumer electronics, computing, communications, industrial and automotive
markets, jointly announce the successful implementation of the EPS Product Cost
Management system.

The delivered solution allows Diodes to easily model operational product cost and legal
transfer prices based on bill of material, pricing, and product design specifications.
Diodes can with the delivered solution perform cost simulations and cost comparisons
between items, versions of bill of materials, months, quarters, and 'best case' and 'worst
case' scenarios. Also, Diodes can with the new solution easily benchmark the actual
production cost per plant compared to the operational product cost and calculate cost
variances.

The delivered solution performs computations of key design parameters like theoretical
gross die per wafer according to a company specific formula. For example the system is
configured to automatically switch between theoretical and actual gross die per wafer for
new items that move from the design stage into production.

“We decided to implement the EPS Product Cost Management solution to make our
costing process both more efficient and transparent.” says Rick White, CFO, Diodes
Incorporated. “A major reason we selected the EPS system was its ease of use and that
it was flexible enough to fit our business without customizations.”

“Diodes relied on offline tools to manage their operational product costing which was an
enormous task.” says Fredric Karlsson, President of Enterprise Performance Solutions.
“With our solution Diodes has one system, one method and one source of the truth for
their product cost for all plants worldwide. We expect that Diodes will see large efficiency
gains with the new solution.”

EPS Product Cost Management is part of the EPS Cost Management Suite. A
comprehensive cost management solution for complex and process manufacturing
industries.
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Diodes Incorporated (Nasdag: DIOD), a Standard and Poor's SmallCap 600 and
Russell 3000 Index company, is a leading global manufacturer and supplier of high-
guality application specific standard products within the broad discrete and analog
semiconductor markets, serving the consumer electronics, computing, communications,
industrial and automotive markets. Diodes' products include diodes, rectifiers, transistors,
MOSFETS, protection devices, functional specific arrays, amplifiers and comparators,
Hall-effect sensors and temperature sensors, power management devices including LED
drivers, DC-DC switching regulators, linear voltage regulators and voltage references
along with special function devices including USB power switch, load switch, voltage
supervisor and motor controllers. The Company's corporate headquarters and logistics
office are located in Dallas, Texas. A sales, marketing and engineering office is located in
Westlake Village, California. Design centers are located in Dallas; San Jose, California;
Taipei, Taiwan; Manchester, England and Neuhaus, Germany. The Company's wafer
fabrication facilities are located in Kansas City, Missouri and Manchester; with two
manufacturing facilities located in Shanghai, China, another in Neuhaus, and a joint
venture facility located in Chengdu, China. Additional engineering, sales, warehouse and
logistics offices are located in Taipei; Hong Kong; Manchester and Munich, Germany,
with support offices located throughout the world.

For more information, please visit www.diodes.com

Enterprise Performance Solutions (“EPS”) is a leading provider of cost management
and profitability analysis solutions to large international process manufacturers.
Headquartered in Atlanta, Georgia, the company was founded by leading experts in the
cost management field with one mission — to provide clients with the most flexible,
comprehensive and innovative software solutions, enabling them to more effectively
manage costs and increase profitability.

For more information, please visit www.epsolutions.net
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