Background Facts re Boot Ranch:





· Total project acreage 2,051 acres | total under development: 950 acres.  Located 4.5 miles north of Fredericksburg Texas.  

· There are 68 lots currently for sale. With an eventual  maximum of 387 lots planned overall,  to be developed in subsequent phases.  Current lot prices range from $200,00 to $2.5 million (for two premiere lots).  All lots include a Resident Membership in the golf club.  Average lot sizes and  prices are 3.5 acres and $585,000. 
· Project was started in 2006 by pro golfer Hal Sutton as developer (Boot Ranch Development Co).  Although Sutton is no longer the project developer, his vision is still the guiding principle of the project development and he continues in a lesser advisory role.  Sutton is a 14-time winner on the PGA tour, and now a player on the Champions Tour.

· The Sutton-designed golf course opened in May 2006, to rave reviews around the state.  Memberships are at a current rate of $100,000, plus $12,000 in annual dues (no golf cart fees, no locker fees, no range ball fees, and no bag storage fees).
· There is a 34 acre golf practice park instead of a driving range.  It provides state-of-art practice areas including multiple direction tee boxes for all wind condition training, a short game range, several putting greens, fairway bunkers, as well as an Executive Par 3 course;  all located in a park-like setting.   Trap and skeet are also offered, as well as great bass fishing in all the spring fed bodies of water meandering throughout the 2051 acres and golf course.
· The crown jewel of the project is the new $30 million, 55,000 sq ft expanded “Clubhouse Village” which will open March 2, and with an official Grand Opening event in late April.  It consists of six buildings including: the golf shop, men’s locker & lounge, ladies locker & lounge, expanded casual and formal dining areas including a state-of-art catering kitchen, fitness facility, an Aveda spa, and two Member Lodge buildings, each with five luxurious lodge rooms for overnight guests,  all surrounding the relaxing fireplace pavilion in the center of the village.
· The village sits on a hill at the 2,000 elevation with spectacular long distance views of the surrounding hill country.

· Original funding for Boot Ranch came from Hal Sutton personally and the Louisiana Municipal Public Employees Retirement System (LMPERS).  In 2007 additional funding was added by Lehman Brothers.  Lehman later filed bankruptcy in September, 2008.   The project was also foreclosed, resulted in various legal issues and lawsuits, all of which have now been withdrawn or settled, allowing sales to resume.

· The facility has remained open and fully staffed throughout the legal proceedings, although home and lot sales were halted due to litigation.  In addition the golf course has been meticulously maintained through this period.

· With the majority of the debts extinguished by the bankruptcy, the project is now especially poised to succeed.   The current owner is an entity owned by Lehman Brothers and the project is overseen on a day-to-day basis by the asset manager, Pine Street, Inc.  With the last of the litigation now settled, lot sales can resume immediately.  “Boot Ranch is back.”

· Boot Ranch currently has 36 lot owners and approximately 100 club members. To date approximately $26.4 million in real estate sales including 19 shares of Sunday Houses are sold.

· The Clubhouse Village, designed by famed architect Mike Marsh, is certainly one of the most significant clubhouse facilities in Texas and among the top clubhouses opened in the United States in the last few years.

· Another popular real estate product is the existing Sunday House units which plan to be continued.   A Sunday House complex (approximately 3,500 sq ft each)  features four master suite bedrooms surrounding a central Gathering House (large family room, dining room, gourmet kitchen, large indoor fireplace, and an outdoor cooking station with sitting areas and patio).  All in a Fredericksburg style and rustic architecture.  They are ideal for golf foursomes, or families.  Three Sunday House complexes have been built to date with five more planned in the near future, and additional Sunday House configurations are possible in the next few years.  They are sold on a “fractional share” basis.

· There is also a “Luxury Cabin” product planned for the near future ranging from 2,500 – 4,000 sq ft and 2 – 5 bedrooms.
· Also recently completed is a nine-mile effluent pipeline from the City of Fredericksburg to Boot Ranch to serve as irrigation water for the golf course, making the course essentially drought resistant.  The City of Fredericksburg also provides residential water, sanitary service, and natural gas to the project.

· The effluent line is part of a greater emphasis on “sustainability” at Boot Ranch. A mandatory cistern is required on all home sites for rainwater collection providing landscape irrigation, and only native plants will be used in future plantings.  An outline of other sustainability features is in development.
· An interesting side note is that Dr. David Cook, author of “Golf’s Sacred Journey: Seven Days In Utopia” is a member of Boot Ranch.  His book was turned into a movie, starring Robert Duval (Lonesome Dove) and Lucas Black (Friday Night Lights) along with 8 PGA Tour players and the Golf Channel commentators with a significant part of the movie filmed at Boot Ranch.  The movie has a tentative opening date of August 2011.
· Other members of the golf club include: former President George HW Bush, professional  golfers Hal Sutton (14 time winner on PGA Tour),  Jackie Burke (a former Masters champion), Cameron Beckman (2 time winner on PGA Tour), retired CEO of Citigroup Sandy Weill, musician Pat Green, and author/sports psychologist Dr. David Cook among many other highly successful  persons.

Pine Street Partners is a national real estate management, advisory and transaction firm with extensive experience managing upscale communities. They were retained by Lehman over a year ago to be Asset Manager for Boot Ranch. 
Pine Street Partners, Boot Ranch members, and Boot Ranch property owners are available for interview upon request.
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