Page 264 + February 24-March 1, 2012

STRATEGIES

ATLANTA BUSINERS CHRONICLE

Gryphex helps keep eye on low-risk offenders

By Giannina Smith Bedford

CONTRIBLITING WRITER
s budgets tighten and the federal
government pushes atates to reduce
prison pogulations, Gryphex LLEG i=
helping alleviate =ame of the meant-

ing pressure,

Throwgh its mew Continuurm Electronic
Offender Monitoring system, the company
is providing a flexible and affordable solu-
tion aimed al overcoming the barriers of
previous electronic menitoring technolo-
gies and increasing the number of people
served by electronic monitoring.

Ultimately, this means reducing prison
pepulations and allowing low-risk
offenders to participate in rehabilitative
programs sutside prisons.

“Some major researchers say prison
works for a cerfain minority of people, but
for the rest of the people it's not a good
solution,” said LB, Colletta, Gryphex vice
president of product management. “In fact,
it makes things worse and turns people
whio are rght on the margin mis hardened
criminals, What we want o do 15 miake it
much easier, less costly and innovale in
this space so that we can help more people
use electronic menitoring.”

Elecironic monitoring has been used as
i ool in communily supervision since the
THRDs,

Previgus to Gryphex's Continuum, teche
nelogies where either radio-frequency-based
— prowiding novisibiliny to offender location
or behavior while away from home base on
house arrest — or GPS devices with
high levels of minutedo-minuie offender
tracking data, but af a steep price,

Wheat's more, if judicial service providers
wanted to move between the two supervi-
gjon levels they had to replace anlde
bracelets and other equipment in person.
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*There is a huge gap in technical func-
tionality between the two technologies and
in price,” Colletta said.

The gap betwreen the o technologies is
g major reason why, with moere than 3 mil-
lion people under communily supervision
bedng eligible candidates for electronic
maniloring, only aboul 6 percent of them
are benefiimg from its use, Colletia added.

Gryphes gef oul fo bridge this gap,
positiening itsell againet raditional tech-
nelogies as a more Dexible alternative that
helps monitoring personne] manage larger
caseloads without increasing internal and
external staff and expenses.

“Although fairly new to the criminal jus-
Lice menitoring markeiplace, the Gryphex
management team has demonstrated
adepiness in understanding the inherent
challenges we face in this line of business,”
gaid J. Todd Edwards, president of Rellant
Management Group Inc,, a Grvphey cus
tomer, “They appear fully dedicated fo
providing a simple-toeuse monitoring selu
tien that alse incorparates the features and
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robustness necessary to meet our ever-
increasing community supervision needs.”

From the beginning stages of developing
the Comtinuum Electronic Offender
Moniloring syslem, Gryphes inviled major
players in the indusiry fo give their input on
Lhes fypeee of device that would best serve
thiesmm,

The twer miain i25ues addressed by
industry keaders were the ability o easily
miatch up the supervision level and nsk
lesvee] ool Ehie ooffender and price.

“Giving them operational fexibility was
thee first and pricing lexibility was the
gecond,” Colletia said,

After listening te customers” waniz and
needs, Gryphes developed a deviee that
combines GPS and radie frequency inte a
gingle physical device, allowing dynamic
changes to supervision levels to match
offender rigk profiles,

With Grvphex's new device, rather than
making a choice between a radio frequency
device priced as low az 52 per day or a
high-lewvel GIPS syaiem that can cost up to

S50 per day, judicial service providers can
place aifenders on a single device with a
rate plan and supervigion bevel that iz con-
sigtent wilh their current risk profile,

Lipon the Continuum’s launch, Gryphex
had early buv-in from customers, doe in
large part to its decision to invalve
industry leaders in the early develogmen
of the product. Onee ready (o deploy the
Continuum, Gryphex allowed customers
lo test the device and provide feedback on
changes or improvements.

As part of the Continuum's launch,
Gryphex launched a new company identity
fcused on the elements of law enforce-
ment and rehabilitation.

The company also used focus groups (o
refine key messages and mailed announce-
ment cards to all contacts reinforcing the
messages of efficiency, lovaliy and safety.

The cards directed visitors to the new
CGryphex websile to coordinate demonstra-
Lions of e new sysiem. Pariners also
received custiomized marketing brochures
{0 help them develop new epportunities
with their agency customers and “Getling
Siarted Guides"” o provide an erieptation
for new users and for impressing potential
ggeny cuslomers.

Since the launch in mid-2011, Gryphex
device counts and revenues have
increased by double digits each month.

“Electronic monitoring is changing the
face of community supervizion but the
Gryphes Continuum has changed the
game of electronic monitoring becavse [
don’t have o chooee a technology,”
Colletta zaid, T can zay this iz my plaiform
and cover the whole location-based moni-
toring wsing these services, What we are
leroksingg to do iz continue this tradition and
eeek oul ways with our customers o
expand the indusiry”



