
Exception Reporting Analysis

The majority of losses in business occurs at the 

point of sale (POS). Incidents related to employee 

theft, error and compliance have a significant 

impact on losses. Early resolution and correction 

is vital to loss reduction. 

Without the proper personnel, knowledge or expertise in system usage, detecting 

and resolving exceptions can be difficult. The common challenges are the 

resources necessary for effective monitoring and the expertise to sift through a 

significant number of transactions to locate the loss identifiers.

Trusted Solutions. Proven Results.

The Value of LPI Exception Analysis

Dedicated analysts with multi-retailer 
experience and knowledge

Over a decade of experience working with 
multiple exception reporting platforms

Experience in all retail segments and 
various retail environments

Consistent and Constant analysis time 
without payroll costs or restrictions

Industry proven methodologies and a 
results-driven philosophy

Increased industry knowledge used to 
enhance your analysis



Over 50% of our clients
       have an existing

     loss prevention function.

Contact LP INNOVATIONS today to discuss how we 
can help you achieve your goals

Audits & Store Visits:

We can work with you to either develop or support a 
store visitation program that includes multiple touch 
points ranging from short loss prevention awareness 
visits to specialized audits. Increase your loss prevention 
presence through a joint store visit program.

Employee Theft Resolution:

Leverage the density of our nationwide team of 
proprietary loss prevention professionals to increase 
your theft resolution. Together we can augment your 
existing team, cover specific markets or provide you 
with as needed investigations and resolution to your 

employee theft issues or concerns.

Exception-Based Reporting & Analysis:

With the knowledge and daily use of various EBR 
applications, our Data Analysis Team can provide you 
with the specialized skills of analyzing your point of 
sale data. Working regularly with existing LP field 
teams, our team will provide detailed reporting and 
case packaging for a fast resolution to exceptions.

Target Store Solutions:

Have a high shrink market or group of stores requiring 
a targeted approach? Our model of best practices, 
methodologies and field presence can provide you 
with a full solution to decrease shrink in your target 
locations. Together we can develop a program designed 
to meet your shrink reduction goals.

The National Shrink Database:

LP Innovations is proud to deliver to the industry a new 
and exciting industry benchmarking tool. Developed in 
partnership with CAP Index, Inc., the National Shrink 
Database® is an online resource tool provided free 
to retailers who provide data to support the statistics. 
It provides various ways of analyzing shrink and loss 
prevention statistics across the industry and for specific 
retail categories.

Other Services Include:

Training and Awareness Programs
Mystery Shopping Solutions
Age Verification and Regulatory Services
LP Assessments and Consulting
Hosted Exception Reporting Solutions
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