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We are procurement experts; delivering
intuitive, cost effective, cloud hosted
procurement solutions

ProcurePort’s experienced team delivers comprehensive
implementation support and strategic guidance; allowing our clients
to truly adopt our best in class e-procurement platform, set the right

priorities, quickly initiate meaningful change and continuously
improve their procurement processes.
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we're
more than just
automation

We provide a best in class
e-procurement platform,
complimented with our industry
leading implementation services
and support.




what makes us different

priced more competitively than other solutions with amazing benefits for our customers

INTUITIVE EASY TO INTEGRATE
Our solution is extremely user friendly making it Integrating the solution with any third party ERP is

incredibly easy using our web APIs

simple for your organization to truly adopt it

Our application support teamis always available to
ensure that your team can get the job done no matter
what the situation

HIGHLY CUSTOMIZABLE . FANATICAL SUPPORT
@)

Out of box, our solutions provide robust features and
functionality to address any typical procurement process
requirement. If that is not enough, our team can further
customize based on your requirements

ProcurePort

eProcurement OnDemand



Z

mature
solutions

Our zero footprint cloud based platform
has been proven at the enterprise level
since 2001. It is easy to use and easy to
integrate with any 3" party ERP suite;
giving you the confidence to know
your team has the right tools to get the
job done.

SPEND ANALYSIS SOFTWARE + SERVICE

Unlike our competitors, we combine automated solutions with
human intellect to give your organization accurate categories,
comprehensive data and true visibility into purchasing trends.

STRATEGIC SOURCING SUITE

We empower you to generate cost savings and reduce sourcing
cycle time by leveraging our comprehensive e-sourcing toolkit,
allowing you to streamline the RFP, RFl and RFQ process,
resulting in better supplier agreements.

PROCURE-TO-PAY SUITE

Simplicity is not just a buzz word, it is the way that you achieve user
adoption and prevent maverick purchases. We offer a full suite of
tools to streamline the entire source-to-pay process, in a format
that anyone can learn and

everyone will love.
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SPEND ANALYSIS
ProcurePort has processed billions in spend,
continuously working with global suppliers

e-RFX
Cut your RFI, RFQ and RFP process time by 90%
and drive efficiency and cost savings

e-AUCTION
Achieve true market pricing for all purchased
goods and services using dynamic negotiation

CONTRACT MANAGEMENT
Consistent and proven methodology for online
contract and vendor management

PROCURE-TO-PAY

Our customers routinely see a return on their
investment within 12 months by automating and
optimizing workflow

CUSTOM PLATFORMS

ProcurePort has been developing custom
auction software and other e-marketplaces
across multiple verticals since 2000

Z

flexible
tools

We don't dictate how you work. Our
e-procurement modules can be used
independently, or in any combination;
empowering you to effectively
improve the Procurement process
within your organization.
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ready to
integrate with
any ERP

Enhance your existing ERP with
robust features and functionalities
from the ProcurePort suite of
products

3-8
\

Our cloud hosted procurement automation modules
easily integrate with any popular ERP software

Already have an ERP and needto take ProcurePort’s expert deploymentteam can
advantage of our full featured make the process seamless. ProcurePort
e-Sourcing or Procure-to-Paymodules? easily integrates with popular ERP software

such as Lawson, Microsoft Dynamics, SAP,
Oracle + NetSuite, Intacct and more.”
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global clients
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ProcurePort has a very easy to use and
feature rich e-Sourcing suite.

| have used Ariba in the past for our sourcing events, but found
ProcurePort to be a competitive product with a very aggressive
price point. | would recommend this product to anyone looking to
implement e-Sourcing.
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customers
have 1o say




sSpend analysis

Start |  Spend Analysis Grid | Opportunity Assessment | Categorization
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$13,590.00 $39,315975.38
$48,765.44
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No. of Spend Categories:9
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value in
clarity

We provide analyses, information,
tools, and overall guidance to
create improved efficiency and
cash-flows across your entire

organization. BUILD A BASELINE
Identify purchasing trends,
All at an unbeatable price point... product and service
commonalities
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GAIN INSIGHTS

Better understand current market

conditions, supplier strategies, and

potential savings opportunities

il
et o

s
— /)
) /)1

Fllll/

¢ @

CREATE LEVERAGE

Get the information needed to
negotiate better terms with
your suppliers

ProcurePort
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DATA
GATHERING

ProcurePort accepts data from
multiple sources and in any
format; providing our clients
with a simple path forward. In
short, gather your data as you
have it and we'll take care of
the rest.

VENDOR NAME
NORMALIZATION

We have industry experts that
find issues, like misspelled
names that can create
unnecessary unique entries,
that skew the final analysis
results.
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DATA
AGGREGATION

The next step is to merge all
the data files from the various
sources into one single file,
while ensuring that the
original data references are
intact. Giving you a single
source of truth.

VENDOR
CATEGORIZATION

Deliveringa custom grouping
that is specific to your needs;
which leads to effective
decision making and
appropriate final e-Sourcing
strategies.
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RECORD
CLEANSING

Removal of duplicate records,
caused by disparate systems,
ensures that spend is not
counted multiple times during
analysis and that you can trust
the accuracy of the data.

SPEND CUBE
GENERATION

The spend cube is the final
output of our analysis
process. The spend cube
allows you to look at all of the
analyzed data from a variety
of angles.
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simple
DroCess

Have we mentioned how much we like
simplicity? Don’t worry about the
format, quality, or consistency of your
data. Just share what you have and our
experts will do everything needed to
get a clear picture of your
organization’s spend.
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prioritized
strategic
oplioNs

The spend cube prioritizes sourcing
categories according to potential
savings and ease of implementation,
clearly identifying quick wins and
long-term goals across your entire
supply base.

Potential
Savings
($ Millions)
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WAVE 3 WAVE 2 WAVE 1

High Difficulty Low Difficulty

Note: Size of circle is proportional to total expenditure for each category
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As you can see, we provide more than
simple automation. We provide answers
to critical questions that are at the heart
of efficient procurement.

¢ What am | really spending?
¢ Whom am | spending it with?

¢ Where can | aggregate purchases
and consolidate suppliers?

¢  Where are my cost savings
opportunities?

ProcurePort
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We improve spend visibility across the
entire supply chain and provide the
initial step in the strategic

sourcing process.
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rategic sourcing
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powerful
tools

We provide a combination of user
centric, strategic sourcing tools
that help organizations generate
cost savings.

e-REX TOOLS

Ditch the paper and email process for “Request for
Information/Quote” and “Request for Proposal” and implement a
fully automated RFI/RFQ/RFP process that is secure and fully
auditable; making each procurement easier

e-AUCTION TOOLS

Our cloud hosted reverse auction software is easy-to-use and
implement; generating cost savings, while decreasing supplier
negotiation times to hours instead of days.

ProcurePort
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Create & manage your e-RFX with an
intuitive workflow

Distribute simple to complex RFP's to a
few, or a few hundred suppliers with a
single click

Easily collect quotes for a few line
items, or a few thousand line items

Communicate and collaborate with
your suppliers using a secure and
auditable chat & messaging platform

Compare supplier responses & quotes
side-by- side onscreen, or export to
excel document for offline analysis

Use manual, or automatic scoring to
rank supplier responses and make data
driven award decisions
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- collect &
qualify

RF| Setup

@ Committos

RFI (1D : 874) : Hudson Bay RF|

RF1 Committes Setup

Gathering vendor capabilities can
be challenging. Our e-RFX tool takes
you step-by-step through the
process and enables you to
aggregate the datayou needin a
format that is easy to understand
and share.



RFP| RFI| RFQ

SUPPLIER NOTIFICATIONS

TEAM EVALUATIONS

REAL-TIME MESSAGING

ProcurePort
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e-RFX

tool suite

MULTILINGUAL | MULTI CURRENCY

CUSTOM TEMPLATES
MULTI-ROUND NEGOTIATION
REPORTS & SUMMARIES
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complete
features

Use ProcurePort to automate the
entire sourcing process with a
combination of intuitive tools that
help you manage spend and drive
process efficiencies.




FULL SERVICE

better e-AUCTION SUPPORT

[SAVSINIS
auUCtions

Step 1 Step 2 Step 3 Step 4

F ST S S S
0> 0> 0>-0>0
Get the support and tools you need to

conduct successful reverse auctions IDENTIFY SPEND SELECT DEFINE RUN AWARD
CATEGORY/ITEMS  PARTICIPANTS STRATEGY AUCTION BUISNESS
for any category of spend.
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REVERSE | FORWARD | DUTCH

SUPPLIER NOTIFICATIONS

LIVE GRAPHICAL VIEW

SIMPLE | COMPLEX STRATEGIES

e-Auctions

tool suite

MULTILINGUAL | MULTI CURRENCY

MULTI-ROUND NEGOTIATION

CHAT & MESSAGING

REPORTS & SUMMARIES
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negotiate
quickly &
effectively

Whether purchasing goods or
services, a few items or a few
thousand items, ProcurePort’s auction
tool can generate significant cost
savings and cut supplier negotiation
cycle time by 90%.




alex ragone
DONCASTERS-- CERTIFIED ALLOY

Runs fast and is easy to setup and
il publish auctions

Customer support is excellent. | really like the ease of adding
participants to events and adding new suppliers is also very easy.

what our
C u StO m e rS There really isn't much to dislike about it.
have to say
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procure-to-pay

Welcome to MROSoup Log Out
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all electronic

- NO paper

ProcurePort’s P2P solution has been
created to increase efficiency and
drive-down the cost of doing
business, while providing access to
valuable technical and customer
service support.

Greater transparency &
monitoring of spend

Contract compliance

Greater control through user profiles

P.O. & invoice automation

Supplier catalogs with punch-out capability
Automated payment processing

Robust reporting

ERP Ready

ProcurePort
Procurement OnDemand




CONTRACT ELECTRONIC
COMPLIANCE PROCUREMENT
Track Effective Dates «  Electronic POs

Populate POs with contracted * Electronic Approvals
price +  OneDocument TM
Allow only designated people Eliminates Discrepancies
to buy outside of contracts «  Email Notifications
Measure Contract Savings .

Electronic Payments

«  Electronic Visibility of all

Reporting
STOREROOM B PAYMENT
MANAGEMENT PROCESSING
Track and Maintain Inventory * One Invoice per Week for All

Supplier Payments
NACHA Compliant for

Place Purchase Orders for
Products & Services °

Issue, Receive Product, Put

Away Product (ACH) Transactions

Cycle Counting *  Security Check Processor

Run Weekly Reports for
Management
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Automated Clearing House

@ INVENTORY
MANAGEMENT
*  Receipt, Issuance Tracking

+ Consignment Inventory
Tracking

« Capital Inventory Tracking
+  Costing of Inventory
*  Automated Re-orders

« Asset Tracking

@ ANALYTICS

* 44 Standard Reports
*  Custom Reports

* Onscreen dashboards
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complete
control

With 25 user specific controls and 23
organizational controls, ProcurePort’s
P2P solution gives you the ability to
initiate, track and manage all of your
spend; in order to reduce the cost of of
each transaction.
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eliminate
the 3 way
match

Our “One Document” technology
ensures that all purchases have an
electronic trail. Obtained approval
prior to releasing any orders,
eliminating the need to “sign off” on
invoices prior to payment.

REQUISITION/P.O.

ONE DOCUMENT™

GOODS RECEIPT

INVOICE/PAYMENT

ProcurePort
sProcurement OnDemand



Thank you

simply let us know how we can help

Let us show you how we work Bounce your ideas off of us

. 1-866-643-8153 )
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http://www.procureport.com/request-a-demo.html
http://www.procureport.com/free-consultation.html
1-866-643-8153

