
Quick Track

TRANSFORMING RETAIL EXECUTION & 
SALES TRACKING



What is Quick Track?

Quick Track is a complete SaaS solution designed for distributors and principal 
companies to enhance field performance through:

u Intelligent retail execution

u Real-time sales tracking

u Automated merchandising

u Task and attendance monitoring

u Actionable analytics with measurable ROI



Industry Challenges

u Lack of real-time visibility into field activities

u Manual and fragmented task tracking

u Poor promoter and merchandiser performance insights

u Low retail execution consistency

u No unified dashboard for execution, sales, and incentive tracking



Our Solution

u Quick Track is an all-in-one, mobile-first retail execution platform 
designed to manage promoters, merchandisers, and field 
teams while providing real-time visibility into in-store 
performance. The platform combines attendance control, sales 
registration, shelf execution, stock and price monitoring, and in-
store visibility tracking into a single, unified system.

u Promoters use the mobile app to check in at assigned stores 
using GPS-based location validation, record daily sales by SKU or 
model, report shelf availability and displays, capture stock and 
price information, and complete assigned retail tasks. All 
activities are time-stamped, location-verified, and linked to 
specific stores and users to ensure data accuracy and eliminate 
manual reporting and fraud.

u Managers and retail teams access real-time dashboards that 
consolidate attendance, sales, execution, and compliance 
data, enabling performance monitoring at store, promoter, city, 
and regional levels. The platform supports analytics, trend 
analysis, and KPI tracking to measure execution quality, 
promoter productivity, and sell-out performance, helping brands 
and retailers improve retail visibility, operational efficiency, and 
ROI.



Core Modules

u Promoter Management

u Merchandiser Dashboard
u Attendance & Geo Check-In

u Task Management

u Sales Tracking & Target Monitoring

u Route Planning & Visit Logs

u Analytics Dashboards
u Incentive Plan Creator



Mobile App

QuickTrack Mobile App – Overview
The QuickTrack mobile app is a role-based field execution application designed for promoters, 
merchandisers, salespersons, and managers. It provides a single interface to manage daily retail 
activities, ensure real store presence, and capture accurate in-store data in real time.
Users access the app through secure authentication, with account status, role, and location 
enforcement clearly defined. The app supports GPS-based attendance, store-linked activities, and 
controlled access based on user role, ensuring compliance and data accuracy.
Through the mobile app, field teams can register sales, report shelf availability, monitor stock and 
prices, track stands and displays, and complete assigned tasks directly from the store. All actions 
are time-stamped and location-verified, reducing manual reporting and operational errors.
The app also enables quick access to different functions (Promoters, Merchandisers, Sales, 
Training), provides real-time sync with management dashboards, and offers built-in support for 
technical assistance. This makes QuickTrack a reliable, easy-to-use daily working tool for retail field 
teams.



Promoters
u Attendance & Check-In / Check-Out

Promoters check in and out using GPS-based 
location validation to confirm real store 
presence and working hours.

u Store Assignment & Location Compliance
Access is restricted to assigned stores with geo-
fencing to prevent reporting from incorrect 
locations.

u Sales Registration (Sell-Out)
Daily sales entry by SKU or model, linked to 
store, time, and promoter for accurate sell-out 
tracking.

u Shelf Availability & Shelf Count
Report on-shelf availability and shelf count to 
monitor execution quality and lost sales.

u Stand & Display Reporting
Confirm availability and condition of stands, 
SIS, and displays with optional photo evidence.

u Stock & Price Reporting
Capture current store stock levels and retail 
prices to identify stock risks and pricing issues.

u Tasks, Notifications & Performance Visibility
Receive tasks, alerts, and view basic 
performance indicators directly within the app.



Merchandiser's

u Attendance & Location Check-In
Merchandisers check in using GPS and geo-
fencing to confirm presence at the assigned 
store.

u Store Visit & Route Compliance
Access only to assigned stores with visit 
tracking to ensure planned route execution.

u Shelf Availability & Planogram Execution
Validate on-shelf availability, planogram 
compliance, and correct product placement.

u Shelf Count & Share of Shelf
Capture shelf count and brand share to 
measure visibility and space allocation.

u Display, Stand & POSM Execution
Report availability and condition of stands, SIS, 
POSM, and promotional materials with photo 
proof.

u Stock Level & Out-of-Stock Reporting
Identify low stock or OOS situations and flag 
replenishment needs.

u Audit Tasks, Photos & Compliance Reporting
Complete retail audits, upload photos, and 
submit compliance reports in real time.



Floor Salesmen

u Sales Registration & Attribution
Floor sales staff record sales by SKU/model, with each 
transaction linked to the salesman, store, and time.

u Sales Target Assignment
Individual or store-level sales targets can be assigned by 
product, category, or period (daily / monthly).

u Incentive Rule Management
Incentives can be defined by unit, value, model, or 
campaign with clear eligibility rules.

u Real-Time Incentive Tracking
Salesmen can view achieved sales, incentive progress, and 
remaining targets directly in the app.

u Approval & Validation Workflow
Sales data and incentive calculations follow an approval 
flow to ensure accuracy and prevent manipulation.

u Performance Ranking & Motivation
Leaderboards and performance views motivate sales staff 
and encourage healthy competition.

u Sales & Incentive Reporting for Management
Managers access dashboards showing sales performance, 
incentive costs, ROI, and payout readiness.



System Portal

u Add/manage users, shops, models, dealers

u Quick registration features

u Centralized dashboard



Attendance and paysheet managements 



Sales, Analytics & AI

u Sales History & Incentives
u Log brand/model/quantity by date & shop

u View incentive status & payout automation

u Filter by user, date, or region

u Analytics & Reports
u Sales KPIs, conversion rates, achievement %

u Downloadable reports by shop/category

u Admin + Manager views

u AI-Powered Assistant
u Datalex AI bot for promoter analysis

u Ask about sales trends, top performers, regional breakdowns

u Instantly query from dashboard

















Training





Merchandisers

u Stock alerts & pricing

u On Shelf update 

u Daily visits

u Planogram execution

u Promotion compliance

u Competitor visibility



Route Planning

u Dynamic visit routes by region/shop

u Progress tracker (completed vs. 
assigned)

u Geo-tagged logs with timestamps







Floor salesmen





IAM System to manage the Acsess level


