ESGR 2005 Statement of Support Signing Initiative
Questions and Answers – January 2005 (Tom Bullock) 
What is ESGR?

ESGR is a Department of Defense agency whose mission is to “Gain and maintain active support from all public and private employers for the men and women of the National Guard and Reserve”.   ESGR provides a bridge between employers and their employees that serve in the Reserve components.  Our role is to ensure the transition from civilian employee to active military duty and then back to civilian life is as smooth as possible.

There are 1.2 million men and women in the National Guard and Reserve.  This figure represents nearly 50% of our total military forces.  Today, over 600,000 of our country’s finest citizens have been mobilized since 9/11.  Many are serving in the war against terrorism, and the military operations in Iraq and Afghanistan. 

What do you think is the biggest misconception civilian employers have about the National Guard and Reserve?

The days of the “weekend warrior” are over.  Today’s Total Force concept is comprised of 50% of National Guard and Reserve members.  As the National Guard and Reserve continue to perform an increasing number of unique missions within our borders and overseas, America’s employers will become inextricably linked to our national security by sharing their most precious asset, their employees.

Why should an employer support his Guard or Reserve employees?

When an employer hires a National Guard or Reserve member, they can expect a higher caliber employee.  By serving, basic traits are instilled and emphasized. For example, punctuality, loyalty, teamwork, and staying drug free.  Military employees receive training at no cost to their employer, which in many instances is directly related to their civilian occupation (pilots, police, fire, medical, etc).

Is there a law that covers individuals who serve in the Guard and Reserve?

The law is the Uniformed Services Employment and Reemployment Rights Act, commonly referred to as (USERRA), Title 38 of USC 43.  The USERRA Law provides a solid perspective when explaining the employment and reemployment rights of all military service members.  The law serves to remind employers of their rights and responsibilities, as well as the rights and responsibilities of their military employees.

What steps are being taken to relieve employer anxiety as they continue to see their employees, who are members of the Guard and Reserve, being mobilized in support of the war on terrorism?

The current military tempo has required ESGR to develop a more proactive and aggressive Employer Outreach Program.  ESGR works with a community-based volunteer network of 2,000 members, who serve in every state, the District of Columbia, Guam, Puerto Rico, the Virgin Islands, and Europe.  

ESGR Ombudsman services provides information, informal mediation services, and a referral service to resolve employer conflicts relating to military service.  ESGR is not an enforcement agency and does not offer legal counsel or legal advice.

Where can an employer go to get information on their rights and responsibilities toward their employees who are in the Guard and Reserve?

For basic information they can go to our website at www.esgr.mil, or call the National Committee at (800-336-4590) for referral to an ESGR State Committee.  Employers are also encouraged to contact the unit commanders of their military employees to answer questions relating to training, drills or mobilizations.  An Employer Resource Guide for Business Leaders is available to help employers manage their employees in the Guard and Reserve.

You mentioned there were ESGR Programs that help to educate employers.  Can you tell us about them?
ESGR programs that enhance employer support are:

· Ombudsman Services – Trained Ombudsmen act as mediators to provide information, counseling, and if required informal mediation to assist employers are in compliance with USERRA Laws.

· Award Programs – ESGR Awards recognize employers who provide support, and personnel policies that are “Above and Beyond” to their employees who serve in the National Guard and Reserve.

· Bosslifts – Employers are transported, via military aircraft, to military facilities where they observe National Guard and Reserve members on duty.

· Briefing With the Boss – Brings together employers, unit commanders, ESGR volunteers and community leaders to discuss issues related to service in the National Guard and Reserve.

· Statement of Support Signing Ceremonies – By signing a Statement of Support for the Guard and Reserve, an employer demonstrates the importance of military service.  It also sends a clear message to employees who serve in the military that they don’t have to worry about their civilian jobs.

What can employers do to support their employees who are Guardsmen and Reservists?

Many of the nation’s employers provide full pay and benefits for extended periods during mobilization.  Supportive employers also provide pay differential that makes up for the difference between the civilian pay and the military pay.  Many also continue health benefits, and provide a company support network that cares for the spouse when an employee is mobilized.  They can also sign a Statement of Support and proudly display it in their offices.

Why should an employer sign a Statement of Support?

The changing nature of the War on Terrorism and the direct threats to our homeland have redefined the role of the National Guard and Reserve. Over the past decade, there has been a forty percent decrease in the size of the US military, but over that same time period, there has been a thirteen hundred percent increase in the use of Guard and Reserve forces by both states and the federal government. 

The National Guard and Reserve provide 48% of our nation's uniformed military forces. In fact, some military skills are found only in the Reserve components. With the training they receive each year, the men and women of the National Guard and Reserve are also prepared to support peacekeeping missions and humanitarian relief efforts and to respond to natural and domestic emergencies, when called upon by their state governors.

While these dedicated men and women perform a vital service for our country, they also need assurance that their livelihoods at home are safe. To ensure fair treatment of Guard and Reserve forces, Congress enacted the USERRA law in 1994. The ESGR Statement of Support program enlists employer support of these existing federal regulations.

The Secretary of Defense has said that anytime the United States is conducting a significant military operation, reserve forces will be called upon to serve along side their active duty counterparts. To underscore the important role the National Guard and Reserve play in our national defense, the National Committee for Employer Support for the Guard and Reserve (ESGR) developed the "Statement of Support" certificate. Since 1972, every U.S. President, all 50 State Governors,  Territorial Governors, leaders of major business associations, including chambers of commerce, and  thousands of employers have made this commitment.

We encourage employers to demonstrate support for their employees who participate in the National Guard and Reserve by signing this symbolic Statement of Support for the Guard and Reserve and posting the proclamation conspicuously in the workplace. 
When employers sign a “5-Star” Statement of Support, they recognize the National Guard and Reserve as essential to the strength of our Nation and the well-being of our communities. In the highest American tradition, the patriotic men and women of the National Guard and Reserve serve voluntarily in an honorable and vital profession. They train to respond to their community and their country in time of need. They deserve the support of every segment of our society.

The “5-Star” Statement confirms that the employer has:
· Signed a Statement of Support publicly demonstrating their support for their employees who serve in the National Guard and Reserve.

· Reviewed their Human Resources policies to ensure compliance with the Uniformed Services Employment and Re-Employment Rights Act Law (USERRA).

· Promotes training for managers and supervisors to effectively manage their employees who serve in the Guard and Reserve.

· Adopted polices and programs that are “Over and Above” what is required by the USERRA Law.

· Is an advocate for employee service in the National Guard and Reserve and helps to promote the mission of ESGR. 
Now, more than ever, active support for employees who voluntarily participate in their community-based defense force is vital to the nation. Employers can take an important step toward ensuring the availability and readiness of our Reserve forces participating in the ESGR "Statement of Support" program.

Thousands of our nation’s employers and small businesses have joined a cadre of Fortune 500 companies, federal, state and local government agencies in signing and proudly displaying a Statement of Support for the Guard and Reserve. 

Will ESGR State Committees help with Statement of Support ceremonies?

ESGR State Committees will help with the event venue selection, civilian and military guest invitations, and most importantly, media planning assistance.  Please call the ESGR National Committee at 800-336-4590, and ask for a referral to an ESGR State Committee.  Please visit The ESGR website at www.esgr.mil for more information about the ESGR “5-Star” Statement of Support program for employers. 
PAGE  
1

