“eXensys focuses on finding solutions for specific needs of enterprise IT strategies.”

eXensys' services brings with it an expertise and proven methodologies to handle the diverse business function requirements of an enterprise. By combining its proven strengths in program management, technology development with implementation methodology, eXensys delivers a fully integrated service. Teams, here comprising solution architects, engineers and project managers, collaborate to design and develop end-to-end solutions that can be deployed and sustained locally or globally. The incisive approach to problems is the foundation on which eXensys has helped create significant value and competitive advantages for its customers.

The services span the entire lifecycle and offer enterprises the benefits of seamless coordination of business strategies, technologies, and existing solutions with implementation besides management of their software applications across the value chain. We believe in 
“Delivering superior business results continuously by adapting to clients changing business requirements empowering them to focus on their business activity contributing to higher bottom line profits and bigger market share”

The Services business unit of eXensys is further divided into IT and non-IT services.
IT Services:

· Business Process Outsourcing

Organizational success today demands strong leadership and the careful application of each and every business tool at their disposal. Business process outsourcing involves broader delegation of responsibility from the client to the service provider. In a BPO relationship, the client authorizes the provider to not only own and operate, but also redesign underlying processes, to reap even greater cost and efficiency benefits. 

      eXensys assists organizations 
· To conduct a cost-benefit analysis of the internal and external alternatives to justify the benefits of outsourcing the IT business function.
· Establish a highly effective and full fledged IT department with in a very short time frame with all the required functionalities.
· Understand the needs and constraints of the organization keeping the current and future critical business challenges in perspective.
· Identify and prioritize the goals of the current and future projects. Give access to technology, skills, and knowledge that are not internally available.
· Improve business processes and enable organizational change using its extensive market experience to achieve superior business results.
· Provide needed short-term services quickly without adding ongoing operational costs. Retain skilled personnel who are able to respond directly to organizational needs.
· Reduce overall cost of owning an IT department.
· Capitalize on the employees' unique insight into a project or organizations goals.
· Have ownership and control over resource and personnel assets to deliver the business objectives  

· Application Development Outsourcing

eXensys is positioning itself strategically to serve those organizations that are planning to develop enterprise wide applications and are looking for professional partners who could be depended upon to outsource the entire Development, Implementation, Maintenance and Support activities. 

eXensys provides consulting on multiple technologies in order to build world class applications to automate the entire enterprise. Many organizations go through the arduous task of developing and implementing ERP's. Instead of building the IT infrastructure and allocating resources to develop applications required to run the business, organizations will be empowered to focus on their core business activities and save valuable resources. Outsourcing of application development would give them cutting edge technology solutions through a strategic partner enabling them to be a true leader in today’s global market place.
Enterprise application outsourcing eliminates the critical issue of applications maintenance. Organizations can refocus their efforts on leadership activities that help to grow a congenial work culture, secure competitive advantage, and increase stakeholder value. This also benefits the organizations by lowering operating costs, have enhanced technical capabilities, and enjoy improved performance and service.

Changes in technology or updating the enterprise applications according to changing business needs will no longer be a challenge as this activity will be the responsibility of the outsourcing partner.

· Professional Services Outsourcing
eXensys provides its customers with industry’s best software professionals with high expertise on diversified technologies are hired across the globe. Our professionals when deployed at the clients end have an access to Holool’s knowledge base which helps them to have up to date information on the technological advances and also have assistance from the pool of resources on diverse technology background and industry domains. This is a great value addition to our clients as they can save on information and consulting costs. The professionals could be made available both on short term and long term basis. 
eXensys has a structured consulting methodology and automated processes that helps in Providing End to end manpower solutions - generating a manpower plan, defining critical attributes for varied positions, and developing a recruitment plan. We are equipped with rich database of top notch professionals across industries and intensive networking across geographical locations help in selecting those best suited through comprehensive, quality assured search processes. The selected candidates are trained on additional skill sets as required by the job assignment and also on personal and interpersonal skills before deployment, on effective communication, problem solving, delegation, team building, presentation etc.
iBPO:

eXensys vision is to change the way the world does business by offering the next generation of industry-focused, knowledge-based “Intelligent” Business Process Outsourcing (BPO) solutions. Our mission is to be the leading industry-focused iBPO services provider, both onsite and offshore, offered from anywhere in the world.
With more than 80 successful engagements at locations around the world, we have the experience and the technical expertise to help you achieve and sustain operational excellence. Our success is built upon the breadth and depth of our domain experience, our flexibility, and our objectivity. Our powerful set of service offerings are designed to help you achieve and sustain operational excellence.
eXensys iBPO Service Offerings:

Leveraging our experience, we have developed a suite of service offerings built across a deep and broad matrix of business operations and services. We specialize in the areas of sales lifecycle management, marketing lifecycle management, product lifecycle operations and operations lifecycle management. 

Accelerators 
We start with the end in mind - listening carefully to understand your goals and objectives. Next, we partner with you to assess your existing operation according to how well it currently meets your objectives. Whether it's your business operations, your people's skills, or the processes that tie them together, Scalarsoft Accelerators are designed to bring exceptional clarity to the questions: "What have I got?" and "How can it be improved?"

Reserved Capacity 

The reserved capacity model, primarily meant for captive operations enables the purchase of enough outsourced capability, in terms of staff and infrastructure, to perform a certain amount of work. This capacity is kept in place, regardless of the workload. When this option is employed, the captive center does not have to adjust staffing to meet workload demands - thus avoiding the expenses associated with constant staffing readjustments.

Co-Sourcing 
Co-outsourcing follows the traditional outsourcing model; the only difference is that a manager from the customer organization is located at the offshore center. This approach provides an added level of confidence because of the presence of an experienced company manager, while it takes full advantage of the offshore partner's knowledge of local laws and culture.

Build Operate Transfer
Build Operate Transfer" or "BOT" arrangements are being increasingly used in establishing offshore centers, particularly in India. Through this model, the outsourcing provider helps the client set up the contact centre from start to finish. The association covers establishment of the operation, acquisition of facilities and staff and extends to actually running the centre for a defined period. Once the centre and services are well established, management and ownership is transferred to the customer. This proven service transfer platform is designed to ensure process integrity and minimize inherent migration risks.

