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Overview:  An R&D stage company with ongoing research in the department of Chemistry at the University of Central Florida.  After probing several technologies, one area stood out and 18 months ago, a project was launched.  This has already yielded a material that promises to greatly reduce the clinically significant morbidity of adhesions that occur following as many as half of all surgeries in both the medical and veterinary fields.  Last year (2006), the company inherited a public corporate shell and is currently in the process of divesting itself from that entity.  The offices of the company currently are located in the Research Park and the company is enrolled in the High-Technology Incubator program at UCF.
Products:   By polymerizing inexpensive materials which are naturally found in the body, a second generation material has been developed which holds promise to prevent adhesions which plague well over half of all major surgeries when various tissues can attach to each other and scar down.  In its current form, various modifications can be made which will markedly broaden the indications where the material can be useful.

Target Market:  The initial target market is Veterinary because of the significantly lower cost of entry, closer time to market and the fact that no similar product is currently marketed to meet the needs of the veterinary surgeon.   A conservative estimate of the annual Veterinary market for an effective anti-adhesion product is $250 million in the U.S. and twice that internationally.  The Human market for post-surgical antiadhesion is estimated at $3 billion in the U.S. and $5 billion globally.  At the approximate time of entering the Veterinary market (18-24 months following availability of funds) with our first product, the application to the FDA for use on the Human market will be made, capitalized at least in part from revenue derived from the Veterinary market
Sales/Market Strategy:  Currently, the marketing strategy for the Veterinary market is to work within the existing distribution system as well as direct marketing to the major large animal surgical practices.  Significant exposure will come from performing many of the trials in several large colleges of veterinary medicine.  In all likelihood, the Human market will be serviced through an existing medical device or pharmaceutical firm through some type of agreement such as a strategic partner or even an acquisition. 
Competition:  Good surgical technique and copious irrigation of the surgical field will only eliminate a fraction of the potential adhesions.  The largest competitor is bio-absorbable Seprafilm® by Genzyme Corporation.  The few other entries on the market have included Ethicon’s Interceed® gel and Baxter AG’s Adept®.
Competitive Advantage:  A number of problems plague the market’s current offerings.  High cost is an almost universal drawback and can often run over $1000 for a single procedure.  Difficulty handling is also frequently cited.  Handling Seprafilm has been likened to trying to place and fix very sticky plastic wrap.  Also, all currently available products are approved only for narrow indications (e.g. Adept indicated only for laparoscopic pelvic surgery).  And all are significantly less than 100% effective, claiming at best to eliminate only half of all adhesions that are not prevented by just good surgical technique alone.  It has also been suggested that some side effects arise from the degradation of synthetic, non-natural substances of which some of these other offerings are made.

Our material has several advantages.  Very prominent is its ease of handling.  It has the physical characteristics of cellophane and only becomes like plastic wrap after it has already been placed and wetted for a short while.  This material is composed of all natural substances found normally in the body and can be constructed relatively inexpensively.  In addition, the physical characteristics have been modeled such that we expect a much greater than 50% efficacy rate.  In addition, our current research shows that we can selectively modify this material in a way so that ultimately, we will be able to monitor and even control the degradation and absorption rate of the material once placed in the body.
Management Summary:  Larry Hooper (CEO) is a physician with 30 years experience in the medical field and with a very broad background.  Besides a strong clinical background, he has participated in several FDA sanctioned trials as lead site investigator.  In the late 1990’s, he was the Chief Flight Surgeon for the U.S. Air Force’s B-2 Stealth Bomber.  Eric O. Edelmann is a business development consultant with 35+ years of experience.  His clients have included many top Fortune 500 companies.  Both these individuals are personally invested in this company.
Financial Plan: (x 1,000) 
	
	
	Prior Year
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year

	Revenue/Sales
	
	0
	0
	0
	$8,187
	$24,564
	$42,981

	
	
	
	
	
	
	
	

	Revenue/Grants
	$100
	$150
	150
	0
	0
	0

	
	
	
	
	
	
	
	

	Expenses
	877
	1,270
	1,475
	6,516
	14,157
	26,143

	
	
	
	
	
	
	
	

	Operating Income/(Loss)
	
	(777)
	(1,120)
	(1325)
	1,671
	10,407
	16,838

	
	
	
	
	
	
	
	

	Equity Financing
	764
	1,300
	1,300
	0
	0
	0

	
	
	
	
	
	
	
	

	End of Year Cash
	
	(-13)
	167
	142
	1,813
	12,220
	29,058


Use of Funds:  

· Current investment sought (24 months from availability of funds)
   Amount:  $2,600,000    
   Use:  current operations, staff, animal trials, product development
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Future capital will be required for FDA regulatory application and activity, human trials, manufacturing preparation, marketing expenses, continuing R&D, expanded personnel beginning 18-24 months after availability of first funds.
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